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Public Authority Statutory Equality and Good Relations Duties 
Annual Progress Report 
Contact details: 
	• Section 75 of the NI Act 
1998 and Equality Scheme 
	Name:  
Telephone: 
	Maureen McKay 
0345 6000 7555 

	
	Email:   
	maureenmckay@serc.ac.uk 

	• Section 49A of the Disability Discrimination 
Act 1995 and Disability 
Action Plan 
	As above 
Name:  
Telephone: 
	☒ 
Maureen McKay 
0345 6000 7555 

	
	Email:   
	maureenmckay@serc.ac.uk 

	Documents published relating to our Equality Scheme can be found at: 
	Please insert link or details here  https://www.serc.ac.uk/public-information/equality 
 

	Signature: 
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This report has been prepared using a template circulated by the Equality Commission.   
It presents our progress in fulfilling our statutory equality and good relations duties and implementing Equality Scheme commitments and Disability Action Plans. 
This report reflects progress made between April 2024 and March 2025 
 



 



PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 
1 	In 2024-25, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved. 
Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate. 
During the reporting period 1 April 2024 to 31 March 2025, SERC continued to 
 
promote equality of opportunity and good relations internally and externally for both staff and students.   
Details about the campaigns and events on awareness days and course content for students is detailed in the report aimed at creating and improving awareness which ultimately demonstrates the Colleges’ commitment to Equality of Opportunities and Good Relations. 
Both staff and students continue to avail of the Equality and Good Relations App which is a beneficial for sharing best practice through articles on awareness days/weeks, access to the College’s documentation such as the Equality Scheme, Minutes of meetings for the Internal Equality Working Group etc.  Staff and students are also able to send proposed items for adding to the agenda for discussion at the Internal Equality Working Group. 
Academic staff continue to use the Colleges self-evaluation report (SER) App to capture their commitment to Equality within the Curriculum and staff outline areas of good practice covered in the curriculum and how they support students within the 9 categories.   
 
Internal Equality Working Group 
The Internal Equality Working Group established in May 2017 continues to meet up to four times during the academic year and is represented with approx. 30 staff from various departments along with student representation welcome to attend.  Annually the group representation is reviewed by the Chair of the group and the Equality Officer and there are places available for a two-year period for staff to join following an expression of interest. 
A standing agenda item is “Barriers to Education,” which addresses factors impacting student attendance and academic progress. During the reporting period, discussions included: age-related disadvantages for apprenticeship students due to the national minimum wage; challenges securing places in electrical apprenticeships for those awaiting August exam results; concerns about international students struggling to form friendships; employment difficulties for non-English speakers; and students not achieving required maths and English grades for progression. Relevant proposals were referred to appropriate staff for consideration and action. 
 	 
AccessAble 
The college continues to avail of AccessAble who provide accessible information on all of SERC’s facilities available for visitors, staff and students, to access click here.   
Audits are carried out annually by surveyors to ensure changes are made in compliance with legislation and necessity for people with disabilities and the website is updated to reflect any changes. During the reporting period, although there were no significant changes since the last visit, the Downpatrick campus was visited to update the information on the guides. 
 
Disability Confident Scheme 
The College gained Level 1 and Level 2 of the Disability Confident Committed Scheme in April 2022 which is valid for 3 years and is renewable in May 2025.  The college continues to promote the scheme on its website, Get Got portal and through internal and external communications.  
 
Student enrolment 
Student enrolment as at the 31 March 2025 was 19,986 students on full time and part time, HE and FE courses. 
The College uses additional fee income to financially support those students from the lowest income groups.  In 2024/25 Higher Education students, in receipt of the full maintenance grant or student support grant from Student 
Finance NI, and who had satisfactory attendance, were eligible for an HE Access Bursary payment and this was paid in March 25. The payment was 10% of the student’s full course fee.  In 2024/25 reporting period the amount released in bursary payments was £19,362.00 and in 2023/24 reporting period the total amounted to £21,850.00. 
Students from deprivation quintiles 1 & 2: in 24/25 to 31 March 2025 for all SERC this was 33% and for HE it was 24%.  The previous reporting period for all SERC was 32% and for HE 26%. 
 
The percentage of Adult Learners (aged 25+) who come from deprivation quintiles 1 & 2 in 24/25:  for all SERC this was 29% and for HE it was 26%. 
 
The percentage of students who are young protestant males (20 years and below): for all of SERC in 24/25 this was 15% and for Higher Education 8%. 
 
International and local opportunities for students 
The UK Government’s Turing Scheme is a unique global programme for students studying, working, and living abroad, offering once-in-a-lifetime opportunity for personal and professional development for students across the world. This scheme provides fully funded opportunities for SERC students to travel anywhere in the world. There is a particular emphasis on those from disadvantaged backgrounds or with Special Educational Needs or Disabilities to avail of the scheme. From September 2024, 46 students, including 5 with SEND and 9 accompanying staff undertook work placements in Italy, Tenerife, USA and South Africa to improve their technical and transversal skills and make a positive impact on their career prospects. 
These opportunities were open to all SERC students regardless of their background or ability and a transparent recruitment and selection process was applied to ensure equality of opportunity.  Of the 46 students involved, 10 did not hold a passport and applied for their first passport. It was evident that these students had not experienced international travel before with some stating that it was never an option for them.  
Nine Culinary Arts students travelled to Nashville, USA on a two-week work experience and cultural visit designed to improve their professional cookery skills. Five students from Level 3 Diploma in Professional Cookery, three from Level 3 Diploma in professional chef and one from L3 Diploma in Hospitality with Events worked alongside industry professionals at the 3-day St Patrick’s Day celebrations preparing and serving street food followed by one week working in restaurants owned by the King Hospitality Group.   
Nineteen students from Level 3 National Extended Diploma in Sport (11), Level 
3 National Extended Diploma Animal Management (3) and Level 3 Extended 
Diploma in Applied Science (5) participated in a volunteering placement in Port Elizabeth, South Africa. Sport students worked alongside volunteers and charitable organisations with students from disadvantaged backgrounds developing coaching sessions and managing mini tournaments. Animal Management and Science students lived and worked in Shamwari Game Reserve supporting volunteers and Rangers with anti-poaching patrols, fish tagging, conservation and community projects.  
Nine Travel & Tourism students from L3 diploma in Travel & Tourism completed a work placement in Sicily, Italy where they worked with professional tour guides, in travel agencies and hotels. The focus of their experience was on ecotourism and sustainable tourism development. 
Nine students from L3 Diploma in Business attended a two-week training course in Costa de la Cruz, Tenerife. They attended a Digital Marketing programme which completed their in-college studies learning how businesses use digital marketing and that knowledge to real-life business projects. 
 
Eight higher education travel and tourism and business students went to Malaga for a four-week placement in a range of hotels, museums, tour operators, coworking spaces and language centres which was funded by the Department of Further and Higher Education, Research, Innovation and Science (DFHERIS). 
 
SERC have been involved in the delivery of DfE Skill Up Flexible Skills Fund Programme.  Skill Up offers fully funded training to those over 18 who reside or have indefinite leave to remain in NI.  Over 900 individuals have availed of these courses and been upskilled.  Key areas where courses have been delivered were Green Technologies, Digital, Leadership & Management, Motor Vehicle, Manufacturing and Hospitality & Tourism. 
 
SERC has the widest range of training courses for Industry in the FE Sector. These address the anticipated skills deficits in the priority skills areas. This includes 132 fully accredited courses currently available from Level 2 – Level 
7.  
 
College collaborations and visits  
The international team was awarded two British Council Going Global Partnership projects. The first was a collaboration with the Learning Academy to support soft skills development with Mozambique partner College’s students through piloting/developing the implementation of Project Based Learning (PBL) model as a teaching methodology.  In March 2025, SERC secured a one-year extension to this project to support participant colleges in Mozambique to build a sustainable approach to soft skills development across the region. The second project focussed on Strategic Leadership Development for female leaders in Malawi.    
 
Two staff members visited Toyama KOSEN, Toyama Minami High School, and Toyama Kamitaira Elementary School to learn about their entrepreneurial and real-world learning, and to share details of SERC’s activities through the Entrepreneurs Club and Project-Based Learning. The SERC representatives also connected with Toyama University and the University of International Studies in Toyama.    
SERC’s collaboration with China-Europe International Education Consulting 
Group (CEIECG) commenced with two Early Years teachers travelling to Pingdingshan Vocational, Technical College, China. The staff spent two weeks working in the college delivering sessions on Early Inclusive Education and Creativity and Lessons.   
SERC hosted 20 students from Brazil through collaboration with Education Together UK. The students stayed with host families, studied English Language at SERC, and participated in a variety of cultural and leisure activities.   
In February, SERC hosted a meeting with Consul General, China, Mr Li Nan and Professor Tang Qilin of Zhongyuan University of Technology, Henan Province, China. The discussions highlighted potential collaboration opportunities including exchange programmes, research and study options.   
Level 2 Traineeship in Art and Design students recently completed a mural project in the Atlas Women’s Centre in Lisburn, as part of the work placement portion of their course.  The Atlas Women’s Centre in Lisburn provides a welcoming environment for adult learning, personal growth and community engagement. Offering a variety of programmes focused on enhancing life skills and promoting mental and emotional well-being, the centre is open to everyone in the local community.  
 
Training opportunities for staff 
At the Academic Staff Development in August 2024 the theme was ‘Engaging Classrooms, Inclusive Classrooms’ delivered across 2 campuses.  Two hundred and seventy-five staff attended sessions with opportunities to choose from various workshops focusing on classroom engagement & supporting neuro-diverse learners. A Q&A session highlighting Learner Welfare and Support was delivered by the Head of Learner Welfare.   
Corporate Staff Development in January 2025 theme was ‘Connected, Creative, Community’.  Delivery was online with one hundred and thirty-four staff attending optional sessions offering Professional & Personal development, Wellbeing and Digital Skills. A range of Team Building activities were also offered including Cookery, Ceramics & a Rally Pitstop Challenge to support wellbeing. 
Neurodiversity Awareness training was delivered to staff during both Staff Development events. The Learning Academy Team also attended online training sessions and workshops delivered as part of “Neurodiversity Celebration Week” which offered 28 sessions and promoted this event widely so all staff in SERC had opportunity to engage and learn about neuroinclusivity.  Recorded sessions at the event are also accessible for staff to visit at a time suitable to them. 
To enable staff to create accessible resources and utilise assistive technologies, the Learning Academy created videos and resources from previous workshops on Accessibility alongside a dedicated SharePoint page. 
In continued response to the growing LGBTQIA+ community within SERC, diversity training was again delivered to Academic Staff to raise awareness, inform, and sensitively support this diversity amongst staff and students.  Seventeen staff attended the online session delivered by Cara Friend.   
 
As part of the Getting to Grips with FE, a training event was held in November to Library staff on supporting students with Harvard Referencing and Curipod with 12 in attendance. 
 
Lahore Garrison University has partnered with SERC on a programme to support teachers coming to SERC from outside the UK. Learning Academy staff and Mentors provided one-to-one support for Lahore Garrison University staff to integrate into SERC’s culture, build relationships and develop College best practice pedagogical approaches.  
 
The Learning Academy has also been working as part of a sector working group to develop models and information to help educational organisations to meet accessibility regulations. This project involves ongoing meetings alongside JISC to plan and identify best practice and produce guidance for colleges. The project is ongoing, and the information will be disseminated and available to other colleges to improve equality and quality of resources for all learners.  
 
SERC Business Services Team upskilled over fifty staff in various courses to enable them to develop curriculum in the areas of Green Technologies and Engineering.  This training was fully funded by the DfE Connected NI programme which has a focus on Knowledge Acquisition. Three staff were also upskilled in advance Graphic Design; this was supported through the DfE Skill Up Development Programme and has resulted in Curriculum Development in the area of Graphic Design. 
 
During the reporting period 112 staff were trained in Recruitment and Selection to ensure all applicants are treated fairly and equally during a selection process. In September 2024 the training moved online as a mandatory module for staff involved in selection processes. 
 
Careers Services 
 
In March 2025, SERC Careers Service hosted events across the Newtownards, Lisburn, and Downpatrick Campuses, with 470 attending. These events were aimed at students unlikely to continue their studies at SERC, including those from Foundation Learning and Skills for Your Life programs. The events offered students and their parents or guardians the chance to engage with community and disability support organisations, exploring opportunities for training, education, employment and volunteering beyond their time at SERC.  
The Careers Team attended various community events including the Safety and Wellbeing event at Down Leisure Centre, the Action Mental Health Open Day, and the Labour Market Partnership (LMP) Skills and Employment events held at Ards Bowling Club, Aurora Bangor, Kircubbin Community Centre, and Comber Leisure Centre.  
The Careers team participated in Job Fairs hosted by Lisburn and Castlereagh 
Council and Ards and North Down Borough Council and attended school 
Careers Fairs, including the Lecale KS4 Careers Conference, LECALE careers Fair, at eleven events which meant engaging directly with pupils from Years 11–14, offering tailored insights into progression routes.  
Mock interview sessions with students with 5 schools was provided which give valuable guidance to prepare pupils for their future pathways. 
The team hosted a number of SERC campus tours, including a visit to Lisburn by Stepping Stones.  In addition, the team hosted visits to Lisburn, and Downpatrick campuses which focused on FE and HE courses.  These events gave pupils the opportunity to explore SERC’s facilities and opportunity to engage with curriculum staff and learn more about the courses offered.  Links with Bangor Academy were strengthened through an HE-focused presentation and a Design Thinking Workshop, empowering students to think creatively while exploring educational pathways.  
The team participated in Springboard Step into Hospitality events at the Culloden and Slieve Donard Hotels, promoting courses and careers in the hospitality industry.  The majority of these pupils are interested in a career in hospitality and were about to explore catering and hospitality courses at SERC.  The team also attended the UCAS Discovery Day in Lisburn, on the shared FE Sector Stand, and this event was attended by over 8000 pupils.  
The Online Careers Hub continued to be enhanced during 24-25 with updated resources and a user-friendly layout. Webinars were delivered focusing on HE progression, with recordings made available on the Hub for students who were unable to attend the live sessions.  
In addition to this, the team have visited full time and part time classes to deliver sessions on a range of career related topics. These include careers induction talks, progression options after current course, HE progression within SERC, UCAS and personal statements, graduate options, industry specific career opportunities, CV building, job searching and interview guidance. Guest speakers from industry and universities have spoken to the students about LinkedIn, different career sectors, and degree course options.   
The team have delivered a tailored programme of support for the Traineeship classes including Preparing for Progression sessions, 1-1 guidance sessions with all second year and 1-year Traineeship students, preparing for interview, mock interviews and CV building. 
 
SERC has recognised and participated in inclusion and diversity days/months during the reporting period: 
	Autism awareness week - 2nd to 8th April 2024 
Article and support for staff and students on the Equality and Good Relations App and link to three Autism NI awareness sessions. 
 

	Deaf Awareness week - 6th to 12th May 2024 
Article and support for staff and students on the Equality and Good Relations App. 
 

	World Suicide Day - 10th September 2024 
Article and support for staff on the Equality and Good Relations App with links to Zero Suicide Alliance online training courses, Lena by Inspire Wellbeing service details. 
 

	International Day of Sign Languages - 23rd September 2024 
Marked with a dedicated online article for staff and students on the Equality 
and Good Relations App post to raise awareness and promote the importance of sign language in communities and inclusion. 
 

	ADHD Awareness month - October 2024 
Article and support for staff and students on the Equality and Good Relations App including information the college offering support for students via Learning Support. 
 

	World Mental Health Day - 10th October 2024 
Article and support for staff on the Equality and Good Relations App with support services highlighted and MS teams’ communication articles for students. 
 

	Movember and International Men’s Day - 19th November 2024 
Students - Focused on men’s mental health and wellbeing, in collaboration with charities such as Inspire and PIPS and 372 participated. 
 
Staff – article on the Equality and Good Relations App, mental health and wellbeing webinar, links to health checks for men. 
 

	Pride History month - 27th November 2024 
Students celebrated with the support of The Rainbow Project, highlighting the history of Pride and LGBTQ+ rights with 20 students in attendance. 
 
 
 
 

	International Day of Persons with Disabilities - 3rd December 2024 
Article and support for staff and students on the Equality and Good Relations 
App.  Lena by Inspire Wellbeing delivered a 1-hour Introduction to 
Neurodiversity webinar on International Day of Persons with Disabilities. 
 
A demonstration of the AccessAble site was delivered for staff by MS teams to raise awareness of site, show accessibility information that is available for all campuses and how to access it. 

	Sexual Health Fair - February 2025 
Sexual Health Fairs were held across all campuses, with participation from 
Positive Life, The Rainbow Project, Women’s Aid, and Youth Health Advice Service, providing essential sexual health information and support for students with 230 students were in attendance. 
 

	Neuro Café – Autism and ADHD 
Neuro Café was hosted by the South Eastern Health and Social Care Trust in the Downpatrick campus for the community and college with an information and support event for parents and carers of children with Autism and ADHD. 
 

	Neurodiversity Celebration Week - 27th to 23rd March 2025 
To celebrate Neurodiversity week, 28 online information sessions were offered to help raise and explain what neurodiversity means and to get a better understanding how to support individuals and recordings of the sessions were made available after the events. 
 

	Epilepsy Awareness Day - 26th March 2025 
Students Union raised awareness through activities to support those affected by epilepsy and to educate the wider student community. 
 

	International Women’s Day - 8th March 2025 
Student event - A week-long celebration featuring guest organisations including GLOW NI, Women’s Aid workshops, Women’s Shelters, and the Youth Health Advice Service. Events included open discussions on healthy 
relationships (green/red flags) and Pop-Up Clinics hosted by the Entrepreneur Club with108 students in attendance 
 


 
SOP’s and Policies 
In the reporting period 3 policies were screened out and placed on the college internal and external sites which included FE Admission Policy, Fees Policy 2526 and Acting up and Honorarium Policy. 
 
Screening for policy writers will be undertaken in 25/26 academic year. 
 
 
Fundraising and volunteering 
Students came together to organise and deliver food donations to Lisburn Foodbank and Fountain Foodbank in Downpatrick, helping to support families facing food insecurity over the Christmas holidays.  
 
A collection drive was held to gather essential items—including clothes, toys, and gifts—for Women’s Aid, providing support to women and children during Christmas.  
 
Students from Ards and Bangor campuses took part in a sleep-out event to raise awareness around youth homelessness and the challenges faced by vulnerable young people on behalf of MACS (Supporting Children and Young People). 
 
First year students undertaking Level 3 National Extended Diploma in Business at Lisburn were tasked with planning and managing an event and the students organised a tea party in the Atlas Business Centres along with a Just Giving page and they raised almost £1000.00 for Lighthouse the suicide awareness charity. 
 
Level 2 Traineeship in Professional Bakery and Level 2 Traineeship in Hospitality and Tourism held a Macmillan Coffee Morning and raised £278. 
 
Students and staff took part in the annual Save the Children’s Christmas Jumper Day fundraiser organised by the Skills for Life and Work Students at the Bangor campus and raised £200. 
 
Travel and Tourism Lecturer, took part in the Tokyo Marathon and raised over £6000 in aid of NI Hospice. 
 
First and Second year students from Level 3 in IT students helped prepare 107 tablets as part of Lisburn and Castlereagh City Council’s (LCCC) Connecting your device scheme.  The devices were distributed to people in the Lisburn and Castlereagh areas, as there is a need for devices with internet connection for study and work.  Training was also provided in using the apps and basic cloud computing. 
 
Students from the HND in Computing, the Foundation Degree in Cyber Security and Digital Forensics and the HND Performing Arts worked together to storyboard, script, act, and voice a series of situations for use on a VR headset for Listening Ear, a mental health charity based in Newtownabbey.   
Eight Pearson BTEC Level 3 Extended Diploma first year students in Uniformed 
Protective Services students volunteered as stewards on behalf of Air Ambulance NI at the 2024 Belfast Half Marathon which had 6000 runners, and the hours accrued gained volunteering hours for their Duke of Edinburgh Awards and are working alongside Volunteer Now. 
Five students from the BTEC Level 3 Extended Diploma Uniformed Protective Services at the Bangor campus were recognised for their volunteering hours during Volunteers Week 2024 at the Volunteer Now Impact Awards which was hosted by Volunteer Now. 
 
SERC’s achievements 
Aine McGreeghan won a Great British Businesswoman Award in the Engineering and Manufacturing category award. 
In April 2024, following nominations from colleagues and students, both staff and students were recognised and awarded for their achievements in the Colleges Annual Excellence Awards which took place over 3 evenings in the Bangor, Downpatrick and Lisburn campuses. 
 
2.  Please provide examples of outcomes and/or the impact of equality action plans/        measures in 2024-25 (or append the plan with progress/examples identified). 
	Action Plans - Outcome/Impact on Individuals  
  

	Monitor, Review & utilise annual workforce & student data to inform policy development and marketing.  
Annual Monitoring Return (Workforce) and Student Enrolment 
The Annual Monitoring Return was completed for the period 01/01/2024 until 01/01/2025 and was submitted to the Equality Commission.  As a comparator to the previous submission there was no significant change with the makeup of male and females with community background.  There is however a significant reduction in overall staffing numbers due to the VES exercise in June 2024. 
Student enrolment as at the 31 March 2025 was 19,986 students on full time and part time, HE and FE courses. 
 

	Further embed equality and diversity into the College & Curriculum through awareness raising & promotion. 
Staff and Students have access to the Equality and Good Relations App, both staff and students can send proposed items for the agenda for the Internal Working Group meetings.  
 
The Students Union oversaw the election of Liberation officers for the 24/25 academic year with 44 students being nominated with 6 being successfully elected to liberation roles and each were led by an Equality and Diversity Officer. There were also specific officers whose role was to focus on LGBTQIA, ethnic minorities, Trans, Women’s, and Disabled issues on campus. These officer teams played a key role in supporting and representing liberation groups across all campuses. They 



	also helped plan and deliver campaigns and events aimed at raising awareness and addressing the needs of these student communities.  
  
The Pride Alliance group which is a club for students that self-identify as being in the LGBTQIA community continued in the Bangor campus. It was created to be a place for students to come together to provide peer and community support, training, and signpost to resources for LGBTQIA students and allies across SERC. The chairs of the Alliance have also used their team’s hub to share support materials and events organised by internal and external groups. The pride alliance organised two events on campus with the Rainbow projects support for pride history month and education on the HIV/ Aids epidemic in the 1990s which saw 36 students (.18%) attending.  
  
In addition, Liberation Officers have taken a more active role within the wider student voice sector. This included engaging in a constitutional review, participating in NUS-USI conferences, and attending an event hosted by Ulster University where students signed the UUSU Charter on Tackling Violence Against Women and Girls in Northern Ireland.  
 
The Big SU Survey was launched in January 2025 across all campuses to gather student feedback on campus life and priorities. A total of 251 students (1.25% of the student population) responded to the survey. 
 

	Recruit a diverse student population.  
SERC created a reactive and pro-active marketing and communications strategy and plan for the period of 1 April 2024 – 31 March 2025, with the main objective of recruiting a diverse student population by: 
· Continuing to build awareness of SERC, its offering and student experience through online (both organic and paid) and offline channels. 
· Driving traffic to the SERC website by developing and implementing organic and paid ads on digital and social media. 
· Issuing regular ezines to post-primary schools, including special schools, to promote SERC courses, careers talks and open evenings. 
· Issuing quarterly ezines to external stakeholders. 
· Organising a successful Graduation at the Waterfront Hall (September 2024) with around 1,100 guests. 
· Organising Open Evenings at certain times of the year to a diverse demographic. 
· Developing advertising and PR campaigns with a combination of outdoor, radio, print, digital, social media, and PR to promote the College’s core events including General Open Evening – June 2024, Enrolment Days (both Full-time and part-time) - August/September 2025, Full-time Open Evening - March 2025. 
· Ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility. 
· Working collaboratively with external agencies such as local government, jobcentres etc to promote core events and specific courses. 



	➢ As part of NI Apprenticeship Week targeted advertising was undertaken to increase the awareness of ‘Have A Go’ Sessions’ which invited a diverse audience to come in and have a go at some demos. Advertising included PR, Digital, social as well as working collaboratively with the Training Organisation. 

	Further develop student support mechanisms to reduce barriers to education and learning.  
The Internal Equality Working group have continued to keep barriers to education as an ongoing item on the agenda at meetings as outlined earlier in the report. 
 
The Students' Union is committed to fostering an inclusive and supportive environment for all students. Throughout the academic year, they have recognised and celebrated a range of awareness events through larger campus-wide activities, smaller on-campus engagements, Recharge Room talks, workshops, and online campaigns to support student wellbeing, promote inclusivity, and raise awareness of important social issues and have also appointed Liberation Officers, clubs and societies, information, and training to include all students across the college. 
 
The Students’ Union and Welfare and Pastoral Care teams, continues to prioritise student health and wellbeing by promoting awareness of available support services through events and information sessions. Examples include Inspire Wellbeing stands at Freshers and personal resilience workshops delivered by Action Mental Health.  
 
SERC works closely with Inspire Wellbeing (re-branding to Lena by Inspire for students in September 2025) who provide a counselling service and a 24/7 Helpline to those experiencing emotional stress. Students can avail of counselling sessions face to face or via telephone/video call. All students are advised of this confidential service and Inspire participate in a range of college activities to promote these services.  
 
Bangor campus partnered with UHUB to offer a weekly counselling referral drop-in service, which has supported 55 students. 
 
In response to student feedback gathered at these events, particularly from individuals with physical and learning difficulties and those who are neurodiverse, concerns were raised regarding the overwhelming nature of the Freshers Fairs due to crowd size and noise levels. As a result, the Students’ Union introduced a designated quiet 30-minute period at the start of any fairs to create a more accessible and inclusive environment for neurodiverse students.  
 
The Learning Support Team at SERC works with students who have additional needs relating to a disability, learning difficulty or long-term medical condition by providing support, help and guidance. During the 24/25 academic year, the team provided support to over 1200 students (6 % of the student population) which was tailored to meet their individual needs. 


A range of supporting arrangements are available, including support from a Learning Support Assistant either on a one to one or classroom support basis; the provision of Learning Support Hubs; the provision of additional technology such as a laptop, iPad or specialist software; the provision of physical resources such as adjustable height desk or orthopaedic chair; a sign language interpreter. Reasonable adjustments are made e.g. arranging technological support such as reader pens or computers, facilitating extra time and arranging for modified examination papers to be available, such as with larger fonts or printed on coloured paper.   
SERC also engaged with other external support agencies where appropriate to facilitate specialist support provision for students with disabilities which involved targeted learning support alongside mentoring and skills development support. 
Funded by the Department for the Economy, Learner Welfare rolled out a free meal welfare initiative to students during January – March 2025.  During this time, students were provided with a free hot meal and drink three days per week, and a number of fresh chilled meals were also made available for students to take home. 
Additionally, dry food packs were provided for students in particular need. The Students’ Union collaborated with student volunteers to distribute food packs, supporting a total of 1,218 students (6.09%) across all campuses.  
 
SERC has processes in place to ensure that applicants facing personal barriers to engaging in education and skills development are given meaningful opportunities to enrol and participate in a safe and supported manner. This would include, for example, those with criminal convictions or complex medical/behavioural issues. 
The Wellbeing Hub is part of the Student Union’s online hub on MS teams with one post per week to support student wellbeing and there is an average of 350 students (1.75% of student population) visiting the page each week. Throughout the year the posts have included information about groups that provide support for liberation groups. This included Rainbow Project, Women’s Aid, Active Consent & Men’s health awareness.   
 
The Students’ Union collaborated with several external organisations throughout the 2024/25 academic year to support student wellbeing through workshops and drop-in services. Action Mental Health delivered 27 mental health awareness sessions, reaching 284 students (1.42% of the student population). Women’s Aid facilitated 14 workshops focused on healthy relationships, attended by 117 students (0.59% of the student population). Danske Bank delivered 10 sessions on financial literacy and fraud prevention, engaging 128 students (0.64 % of the student population), while ASCERT conducted 15 workshops on drug and alcohol awareness with 149 students participating (.74% of the student population).  
 
The Period Confidence Project continues to be a highly successful and impactful initiative, providing essential support to students across all campuses and a total of 3,424 period products have been distributed, helping to reduce stigma and ensure that those in need have access to free, reliable menstrual care. This project plays a vital role in promoting dignity, inclusion, and wellbeing within the student community.  

	 
The Recharge Room and the newly launched Carers’ Space at the Lisburn campus continued to be valuable elements of the student experience during the 2024/25 academic year, with 1,010 (5.05 of the student population) students accessing these drop-in services across the Lisburn, Bangor, and Downpatrick campuses which operate twice weekly and provide a supportive environment for students. In response to feedback from neurodiverse students, who expressed concerns about noise levels, and from others seeking a quiet, sensory-friendly space to study, the Students’ Union introduced designated quiet hours within the Recharge Rooms.  
 
Staff were unaware how to support students with English not being their first language and a recording was devised for staff to support students. During teaching, classes were adapted by the use of accessibility tools to translate, dictate and read aloud documents and resources. 
 
Additionally, study-focused drop-in sessions were introduced in the lead-up to exam periods to further support student wellbeing and academic success.  
 
Additionally, the Youth Health Advice Service launched a fortnightly drop-in session on campus from November, focusing on sexual health and saw 268 students (1.34 % of the student population). 
 
SERC delivered three pilots under the DfE Skills Fund, Breaking Barriers, Women Returners and Childcare Development. Breaking Barriers was aimed at those who had barriers to engaging in education and who were far away from the labor market. SERC partnered with Mencap and upskilled eight individuals in basic retail skills and supported them in a 6 - week placement in Tesco.  SERC also partnered with Clanrye and supported nine individuals through a Level 2 Retrofit Qualification and their CSR card. Through the Women Returners Program, twelve women were upskilled in Business Administration and 12 Women participated on a Dream Big Program encouraging enterprise and entrepreneurship. 
SERC have also formed a strategic partnership with Forth Valley College in relation to Comp Ex training. SERC have become a satellite centre for Comp Ex delivery and training courses formally launched in May 2024. 
 
With the help of Ards and North Down Borough Council’s Economic Development 
Department, the Female Leadership program delivered by SERC over six weeks in November 2024. Participants benefited from five hours one to one mentoring – face to face or online, to address business and individual needs and challenges, and online tutoring towards achieving a Chartered Management Institute (CMI) qualification at level 3, level 5, or Level 7. The Female Leadership program has been designed to help address many of the barriers that women must overcome to pursue their ambitions in leadership and management roles. The course structure aims to minimize disruption to day-to-day business and home commitments, whilst giving local women the opportunity to drive their career progression for those leadership and management roles that will help drive our local economy.  
 


Funding was secured for 3 engineering diversity recruitment programmes, one was a workshop for 300 school children to promote engineering to females and people from deprived communities, second one was engineering promotion in schools and third one as a RAEng engineering bursary. 
Funding was secured for 3 PHA grants which included a residential, cooking and exercise lessons for students with SEND. 
Be Your Own Boss with funding secured under the Neighbourhood Renewal Fund in the Downpatrick area involved designing new roles around social prescribing and bringing in local businesses and mental health providers to support people from a deprived community to undertake a entrepreneurship and business training programme.  In the first year 8 students went into employment as a result of the programme 7 months post course. 
Funding was secured for adult learners with a relaxation area for students studying in the Newcastle and it is an open access relaxation space and has SAD lamps, sofas, coffee tables, artwork developed by a student, weighted blankets and meditation CDs. 
The college secured funding for 4 students from deprived communities to implement their enterprise ideas – Unloc Award - Anti Spike, NI 30 under 30 entrepreneurship programme, OCN NI leaner of the year with £1000 towards student starting their own business, OCN Ni runner up £500 towards student to start their own business. 
Funding was secured for outdoor play equipment at Little SERC in the Newcastle Campus and was implemented in September 2024 to support early year milestones development in children from deprived communities to increase their chances of going to school, having met all their milestones, and therefore reducing the risk of long-term academic underachievement. 
Beauty Therapy Level 2 and Level 3 students from the Bangor Campus welcomed 54 Carers from across the local Trust area before offering back massages, mini facials and mini manicures. 
___________________________________________________________________ 
Supporting staff mental health and overall wellbeing 
 
SERC remains committed to employee’s mental health and overall wellbeing through the Mind Yourself programme by delivering a vast range of activities and information sessions to support staff’s wellbeing through the monthly newsletter along with the online App. The Mind Yourself campaign is assisted with the help of 10 Mental Health First Aiders, HR staff trained in Mental Health First and Wellbeing 
Champions, who help drive and attend events and campaigns. Two Menopause Advocates were appointed to assist and support staff who may be experiencing symptoms and need support and signposting to services. 
 

	In conjunction with health and well-being recognised awareness day events were offered and delivered in relation to mental health, financial wellbeing, women’s and men’s health and physical wellbeing. Examples of events/webinars advertised from external providers or delivered included: pension information sessions, menopause and cancer awareness, onsite wellbeing days with body composition checks undertaken with Cancer Focus NI along with blood pressure, atrial fibrillation and oxygen checks and wellbeing information stands available, walking challenges, beauty events etc.  
 
The College continues to offer counselling service which is provided by Lena by Inspire who offer 24/7 counselling service with face-to-face appointments, along with support through their health and wellbeing hub and information points and UK Healthcare also provide online counselling services. 
 
 ‘Menopause Awareness for Managers’ session was delivered for managers as part of the Leading @ SERC programme, and it focused on ensuring Line Managers are informed about the menopause and how to best support staff being affected by its symptoms in conjunction with the SERC SOP and was recorded for staff to avail off at a time suitable to them. 
A new “Supporting staff with their Mental Health” module was created and assigned to all Managers to aid them in learning how to recognise when someone may be struggling with their mental health. This will assist managers to offer appropriate support and the SERC resources that are available to help. 
 

	Monitor, Review and Update of Disability Action Plan. 
The Disability Action plan is an agenda item at the FE Sector Equality group meetings where the group discusses and shares good practice. Student Union representatives give student updates at the Internal Equality working group and it is kept under review by SERC. 
SERC is in its 3rd year of their existing contract with AccessAble who provide accessible information on SERC’s facilities which are available for visitors, staff, and students on their website.  Audits are carried out annually by surveyors to ensure changes are made in compliance with legislation, during the reporting period the Downpatrick campus was visited, and guidelines were reviewed and updated. 
The College gained Level 1 and Level 2 of the Disability Confident Committed Scheme in April 2022 which is valid for 3 years and is renewable in May 2025 and the college continues to promote internally and externally through its communications. 
Loop systems were reviewed for the four main campus reception areas and Customer Services staff had been provided with guidance notes on how they operate. 



	The college has seen an increase in OH recommendations for standing desks and ergonomic chairs and recommendations have been tailored to suit individual needs. 
 
An Ear Sound System was purchased for the Ards campus to assist in the reduction of noise levels to offer effective hearing protection due to the noise levels of the machinery in the workshops. 
 

	Provide a range of Equality & Diversity training to all staff & students.   
Mandatory modules are implemented for all staff to complete online and review every 2/3 years depending on the area and all new starts are required to undertake when commencing employment.   
 
Staff have completed a number of mandatory modules in the field of Equality and Good Relations on the Learning Engine during the reporting period  These have included Equality and Diversity completed by 550 staff (63% of staff) , Safeguarding, Care and Welfare completed by 232 staff (25% of staff), Mental Health Awareness completed by 215 staff (24.7% of  staff) , Accessibility completed by 473 staff (55% of staff), Supporting Students with additional needs (SENDO)” completed by 343 staff and Student Carers completed by 578 staff (39.9% of staff). 
The Equality and Good Relations App is accessible for staff and students, and the aim is to embed Equality and Good Relations in the organisation and sharing best practice. and proposed Agenda items for the Internal Working Group can be submitted. 
During the reporting period Dignity and Respect and Screening for policy holders’ mandatory modules have been devised and will be reviewed for launching in the next reporting period. 
 

	Grow and enhance relations with local community groups 
 
SERC Engagement and Development team co-ordinate a programme of outreach, partnership and coordinated activities with local community groups and the wider community and voluntary sector across the SERC catchment area. 
The aim of this programme is to develop a coordinated approach to supporting local people and those who are the most disadvantaged, with a view to engaging them in education pathways to enhance and improve their lives.  

	Activity delivered 
	Partners 
 
	

	The Engagement team have completed a range of outreach work through representation on local community forum, attending community meetings, coffee 
	Kilcooley Women’s Centre 
Ballymacash Interagency forum, 
Westwind’s community forum, 
Glen estate community forum, Peninsula Healthy Living Centre and North Down Community Network. 
	



	mornings and building relations with local community leaders 
	 
SERC are represented at local community level through Interagency forums, facilitated through supporting communities and Co Down Rural Community Network.  
 
Strong partnerships established with local decision makers across eleven organisations.  
 
	

	Community Networks 
	Co Down Rural Community Network, 
Ards Community Network, North Down Community Network and Supporting Communities. 
 
Regular meetings and partnership work take place across the four main community networks in the SERC catchment. 
	

	Ards Anti-Poverty Forum 
	Ards Community Network. 
 
The Head of Engagement and 
Development sits on the Ards Antipoverty Forum.  This forum was established by Ards Community Network to find local solutions to addressing poverty in the Ards area. 
 
	

	Food Poverty 
	The School of Hospitality and Tourism delivered a highly successful Christmas 
Dinner event for 150 clients of Bangor 
Foodbank and Community Support (BFCS) at the SERC Bangor Campus. 
Students, staff and volunteers supported this event.  
 
A WRAP {Women Returners Access 
Programme} commenced delivery in January 2025 at Westwind’s Primary School Newtownards. 
 
	

	Menopause Café projects with 
SERC and the South Eastern 
Health Trust 
	The South Eastern Health Trust delivered a Menopause Café’ in Downpatrick Campus. 
 
This event supported local women dealing with health issues to gain support. 
 
	



	Neighbourhood Renewal 
	Newry Mourne and Down 
Neighbourhood Renewal Partnership and Kilcooley Neighbourhood Renewal Partnership 
SERC are a partner across the 
Downpatrick and Kilcooley 
Neighbourhood renewal Partnership. This enables the continued success and development of work with communities to reengage the economically inactive in education.  
	 
-year

	 
Strategic partnerships and programme development. Community, Voluntary and Statutory Sector Engagement. 
Below highlights the work undertaken with partners to develop relationships, supporting the achievement of SERC objectives and address wider community issues and social inclusion. 
· New relationships have been developed with Healthy Living Centre in the Peninsula area to identify opportunities for further partnership to engage men.  
· New opportunities have emerged through our ongoing partnership with the SEHSCT Social Work Team and the Public Health Agency. A Newcastle men’s project commenced, under Step Up, in January 2025. 
· Relationships have been strengthened with Clanrye in the Downpatrick area and opportunities were identified for partnership working with vulnerable women by offering a wellbeing programme in December 2024, funded by Step Up. 
· One event held in Feb 2025 at SERC Newcastle with 20 parents as part of British Science Week. Local Preschool children engaged in STEM activities with parents. 
Monitor, Evaluate and Review Equality Improvement Plan  
 
The Equality Scheme was reviewed and implemented in 2022 to cover the five period until 2027 and is kept under review.  
 
The Equality Schemes Action Plan and Disability Action Plans are monitored annually by the Equality Officer, and the Disability Action plan will be due for renewal in 2025.  Disability actions are an agenda item in the FE Sector and Equality meetings where good practice is shared and discussed. 
	

	 


 	 
 	 
3 	Has the application of the Equality Scheme commitments resulted in any changes to policy, practice, procedures and/or service delivery areas during the 2024-25 reporting period? (tick one box only) 
 ☐ Yes  
☒ No (go to Q.4) 
☐  Not applicable (go to Q.4) 
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	 
3a 	With regard to the change(s) made to policies, practices or procedures and/or service delivery areas, what difference was made, or will be made, for individuals, i.e. the impact on those according to Section 75 category?  
 	Please provide any details and examples: 
 	n/a 
 	 
3b 	What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that apply) 
 ☐ As a result of the organisation’s screening of a policy (please give details): 
 	Click or tap here to enter text. 
 ☐  As a result of what was identified through the EQIA and consultation exercise (please give details): 
 	Click or tap here to enter text. 
 ☐  As a result of analysis from monitoring the impact (please give details): 
 	Click or tap here to enter text. 
 ☐  As a result of changes to access to information and services (please specify and give details):  
 	Click or tap here to enter text. 
 ☐  Other (please specify and give details): 
 	Click or tap here to enter text. 
 
Section 2:  Progress on Equality Scheme commitments and action plans/measures 
 	Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 
 
4 Were the Section 75 statutory duties integrated within job descriptions during the 202425 reporting period? (tick one box only) 
 
☐  Yes, organisation wide 
☐  Yes, some departments/jobs 
☐  No, this is not an Equality Scheme commitment 
☒   No, has already been done 
☐   Not applicable 
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	 
5 Were the Section 75 statutory duties integrated within performance plans during the 2024-25 reporting period? (tick one box only) 
 
☒  Yes, organisation wide 
☐  Yes, some departments/jobs 
☐  No, this is not an Equality Scheme commitment 
☐  No, this is scheduled for later in the Equality Scheme, or has already been done 
☐  Not applicable 
 	Please provide any details and examples: 
 	Academic staff complete the online self-evaluation form - SER in accordance with Statutory 75 duties. 
 	 
6 In the 2024-25 reporting period were objectives/ targets/ performance measures relating to the Section 75 statutory duties integrated into corporate plans, strategic planning and/or operational business plans? (tick all that apply) 
 ☐ Yes, through the work to prepare or develop the new corporate plan  
☒  Yes, through organisation wide annual business planning 
☐  Yes, in some departments/jobs 
☐  No, these are already mainstreamed through the organisation’s corporate plan 
☐  No, the organisation’s planning cycle does not coincide with this 2024-25 report 
☐  Not applicable 
 	Please provide any details and examples: 
 
As outlined above. 
 
 	 
 	Equality action plans/measures 
7 Within the 2024-25 reporting period, please indicate the number of: 
 	Actions completed: 
8 actions were completed. 
Actions ongoing: 
0 
Actions to commence: 
0 
 	Please provide any details and examples (in addition to question 2): 
 	The Action Plan is for 2022-27 and actions were completed in the reporting period as demonstrated in Section 2 of the report above and they are kept under review and monitored on an annual basis. 
 	 
8 Please give details of changes or amendments made to the equality action plan/measures during the 2024-25 reporting period (points not identified in an appended plan): 
 	The Equality Scheme was implemented in 2022 and will be reviewed and revised again in 2027.  There have been no further changes or amendments to the scheme during the 2024 – 2025 reporting period. 
 	 
9 In reviewing progress on the equality action plan/action measures during the 2024-25 reporting period, the following have been identified: (tick all that apply) 
 ☒  Continuing action(s), to progress the next stage addressing the known inequality 
☐  Action(s) to address the known inequality in a different way 
☐  Action(s) to address newly identified inequalities/recently prioritised inequalities 
☒  Measures to address a prioritised inequality have been completed 
 	 
 	Arrangements for consulting (Model Equality Scheme Chapter 3) 
10 Following the initial notification of consultations, a targeted approach was taken – and consultation with those for whom the issue was of particular relevance: (tick one box only) 
 ☐  All the time 
☐  Sometimes 
☒  N/a 
 	 
11 Please provide any details and examples of good practice in consultation during the 2024-25 reporting period, on matters relevant (e.g. the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations: 
In the reporting period 3 policies were screened out and placed on the college internal and  	external sites which included FE Admission Policy, Fees Policy 25-26 and Acting up and Honorarium Policy. 
 
 	 
12 In the 2024-25 reporting period, given the consultation methods offered, which consultation methods were most frequently used by consultees: (tick all that apply) 
 ☒  Face to face meetings 
☐  Focus groups 
☒  Written documents with the opportunity to comment in writing 
☐  Questionnaires 
☐  Information by email with an opportunity to opt in/out of the consultation 
☐ Internet discussions 
☐ Telephone consultations 
 ☐ Other (please specify): Click or tap here to enter text. 
 	Please provide any details or examples of the uptake of these methods of consultation in relation to the consultees’ membership of particular Section 75 categories: 
 	n/a 
 	 
13 Were any awareness-raising activities for consultees undertaken, on the commitments in the Equality Scheme, during the 2024-25 reporting period? (tick one box only) 
 ☐  Yes 
☒  No  
☐  Not applicable  
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	 
14 Was the consultation list reviewed during the 2024-25 reporting period? (tick one box only) 
 ☐  Yes 
☐  No 
☒  Not applicable – no commitment to review, was reviewed when revising the Equality Scheme in 2022. 
 	 
 	Arrangements for assessing and consulting on the likely impact of policies (Model Equality Scheme Chapter 4) 
SERC’s information can be accessed in the Public Information Folder on the external website click here 
15 Please provide the number of policies screened during the year (as recorded in screening  	reports): 
 	Three policies were screened in the reporting period.  
 	 
16 Please provide the number of assessments that were consulted upon during 2024-25: 
 	N/a  Policy consultations conducted with screening assessment presented.  
N/a  Policy consultations conducted with an equality impact assessment (EQIA) presented. 
N/a  Consultations for an EQIA alone. 
 	 
17 Please provide details of the main consultations conducted on an assessment (as described above) or other matters relevant to the Section 75 duties: 
 	All policies were screened out and therefore no consultation was required. 
 	 
18 Were any screening decisions (or equivalent initial assessments of relevance) reviewed following concerns raised by consultees? (tick one box only) 
 ☐  Yes 
☐  No concerns were raised  
☐  No  
☒  Not applicable  
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4) 
19 	Following decisions on a policy, were the results of any EQIAs published during the 202425 reporting period? (tick one box only) 
 
☐  Yes 
☐  No 
☒  Not applicable 
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	Arrangements for monitoring and publishing the results of monitoring (Model Equality Scheme Chapter 4) 
20 From the Equality Scheme monitoring arrangements, was there an audit of existing information systems during the 2024-25 reporting period? (tick one box only) 
 ☐  Yes 
☐  No, already taken place  
☐ No, scheduled to take place at a later date 
☒ Not applicable  
 	Please provide any details: 
 	Click or tap here to enter text. 
 	 
21 In analysing monitoring information gathered, was any action taken to change/review any policies? (tick one box only) 
 ☐  Yes 
☒  No  
☐  Not applicable  
 	Please provide any details and examples: 
 	Click or tap here to enter text. 
 	 
22 Please provide any details or examples of where the monitoring of policies, during the 2024-25 reporting period, has shown changes to differential/adverse impacts previously assessed: 
 	n/a 
 	 
23 Please provide any details or examples of monitoring that has contributed to the availability of equality and good relations information/data for service delivery planning or policy development: 
 	n/a 
 	 
 	Staff Training (Model Equality Scheme Chapter 5) 
24 Please report on the activities from the training plan/programme (section 5.4 of the Model Equality Scheme) undertaken during 2024-25, and the extent to which they met the training objectives in the Equality Scheme. 
 	Please refer to question 6 of this report. 
As part of the College Induction all new starts are required to complete the on-line training modules in the Learning Engine and existing staff have to retake on renewal dates. 
 
 	 
25 Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives: 
 	Equality and Mental Health modules and Managers training has demonstrated the colleges commitment to equality, diversity and good relations. 
Refresher cycles are issued twice per year for staff to undertake mandatory modules. 
New employees have obtained and passed online mandatory modules which are made available via the Learning Engine.   
 
 	 
 	Public Access to Information and Services (Model Equality Scheme Chapter 6) 
26 	Please list any examples of where monitoring during 2024-25, across all functions, has resulted in action and improvement in relation to access to information and services: 
 	n/a 
 	 
 	Complaints (Model Equality Scheme Chapter 8) 
27 	How many complaints in relation to the Equality Scheme have been received during 2024-25? 
 	Insert number here:    None  
 	Please provide any details of each complaint raised and outcome: 
 	Click or tap here to enter text. 
n/a 
 
 
Section 3: Looking Forward 
28 Please indicate when the Equality Scheme is due for review: 
 	The current Equality Scheme is due for renewal in 2027 as the existing scheme is effective from April 2022 to 2027. 
 	 
29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (please provide details) 
 	The Disability Action plan is due for review in 2025, and this will be undertaken with the FE Sector Group. 
Online Screening for policyholder’s approach will be reviewed for Managers.  This had been scheduled for 24/25 but due to review it will be disseminated in 2025/26 academic year. 
 	 
30 In relation to the advice and services that the Commission offers, what equality and good relations priorities are anticipated over the next reporting period? (please tick any that apply) 
 
☒  Employment 
☒  Goods, facilities and services 
☒  Legislative changes 
☒  Organisational changes/ new functions 
☐  Nothing specific, more of the same 
 ☐  Other (please state):  
 	Click or tap here to enter text. 
 
PART A 
PART A 
PART A 

4 
 
4 
 
4 
 
PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 
1. Number of action measures for this reporting period that have been: 
	9 
	2 
	0 

	Fully achieved 
	Partially achieved 
	Not achieved 


 
2. Please outline below details on all actions that have been fully achieved in the reporting period. 
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels: 
	Level 
	Public Life Action Measures 
	Outputs 
	Outcomes / Impact 

	National
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	Regional
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	Local
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


 
 
 
 
 
2(b) What training action measures were achieved in this reporting period? 
	 
	Training Action Measures 
	Outputs 
	Outcome / Impact 

	1 
	Increase awareness of specific barriers faced by people with a disability including through linking in with National Awareness days or weeks. 
	SERC holds Level 1 and Level 2 as a Disability Confident Employer and due for renewal in May 2025.   
	Article and information on the Equality and Good Relations App, logo is on the external website. 

	2 
	Click or tap here to enter text. 
	In the Inclusion and Diversity Calendar recognised days as outlined in the recognised days above e.g. deaf awareness week, International Day of Persons with disabilities etc. are identified and articles are undertaken and put on the Equality and Good Relations App as well as the staff and student intranet sites.   
	Created awareness in article about AccessAble and Disability Confident Employer along with support that is available for staff and students.  

	 
	Encourage students with a disability to participate more fully in college life. 
	The Learning Support Team at SERC works with students who have additional needs relating to a disability, learning difficulty or long-term medical conditions by providing support, help and guidance. During the 24/25 academic year, the team provided support to over 1200 students (6 % of the student population) which was tailored to meet their individual needs. 
	A range of supporting arrangements are available, including support from a Learning Support Assistant either on a one to one or classroom support basis; the provision of Learning Support Hubs; the provision of additional technology such as a laptop, iPad or specialist software; the provision of physical resources such as adjustable height desk or orthopedic chair; a sign language interpreter. Reasonable adjustments are made e.g., arranging technological support such as reader 



	
	
	 
 
 
	pens or computers, facilitating extra time, and arranging for modified examination papers to be available, such as with larger fonts or printed on coloured paper.  SERC also engaged with other external support agencies where appropriate to facilitate specialist support provision for students with disabilities which involved targeted learning support alongside mentoring and skills development support. 

	 
	 
	Supporting Neurodiverse Students 
	In response to feedback from neurodiverse students, who expressed concerns about noise levels, and from others seeking a quiet, sensory friendly space to study, the Students’ Union introduced designated quiet hours within the Recharge Rooms.  
 
Following concerns about the noise level during Refresher fairs, for neurodiverse students, ½ hour at the start of the event was set aside and students were invited to visit the event prior to the full college attending. 
 
 

	 
	Introduce training for front line staff on disability etiquette and relevant legislation dealing with disability and the provision of goods, facilities, and services. 
	Loop systems made accessible at reception areas in the Ards, Bangor, 
Downpatrick and Lisburn campuses. 
	All reception staff received guidance on how to operate. 

	 
	Create an open an inclusive workplace culture which displays respect for those with mental ill health 
	In conjunction with the Mental Health 
Charter and the Mental Health Policy, SERC remains committed to employee’s mental health and overall 
	The College recognises and undertakes articles, events, webinars and recognises significant days int the health and wellbeing calendar such as Suicide Awareness Day, Time to Talk Day, 
Stress and Mental Health awareness days 



	
	 
	wellbeing through the Mind Yourself programme which delivers a vast range of activities and information sessions to support staff and students’ wellbeing. 
The Student Union and Welfare and Pastoral Care teams support student mental health and wellbeing and recognise and provide on awareness days and ongoing events wellbeing services e.g. Inspire Wellbeing stands at Freshers; Action Mental Health personal resilience sessions face to face sessions. 
 
 
	through their wellbeing and equality scheduled events as outlined earlier in the report. 
 
 
 

	 
	Through Widening 
Participation schemes increase number of students with a disability entering the College.  
 
	SERC Marketing Team created a reactive and pro-active marketing and communications plan for 24/25, with the main objective of recruiting a diverse student population. 
 
	Attracting and recruiting a more diverse student population by the mediums used as outlined above in the report. 
 

	 
	 
Explore the scope of offering meaning placements and work shadowing and volunteering for people with a disability. 
 
	The UK Government’s Turing Scheme is a unique global programme for students studying, working, and living abroad, offering once-in-a-lifetime opportunity for personal and professional development for students across the world. This scheme provides fully funded opportunities for SERC students to travel anywhere in the world. There is a particular emphasis on 
	These opportunities are open to all SERC students regardless of their background or ability and a transparent recruitment and selection process was applied to ensure equality of opportunity.  (Further details outline previously) 
 
 



	
	
	those from disadvantaged backgrounds or with Special Educational Needs or Disabilities to avail of the scheme. From 
September 2024, 46 students, including 5 with SEND and 9 accompanying staff undertook work placements in Italy, Tenerife, USA and South Africa to improve their technical and transversal skills and make a positive impact on their career prospects. 
 
In March 2025, SERC Careers Service hosted events across the Newtownards, Lisburn, and Downpatrick Campuses, with 470 attending. These events were aimed at students unlikely to continue their studies at SERC, including those from Foundation Learning and Skills for Your Life programs.  
	 
 
 
 
 
 
 
 
 
 
The events offered students and their parents or guardians the chance to engage with community and disability support organisations, exploring opportunities for training, education, and employment beyond their time at SERC. Attendees also had the chance to discuss volunteering and job prospects with the exhibitors, which included Action Mental Health, Belfast Works Connect, DfE Careers Service, 
Cedar Foundation, Disability Action, Kings Trust 
(formerly The Princes Trust), Mencap, Neurodiversity UK, Now Group, Orchard Ville Society, USEL, and North Down YMCA. 

	 
	Monitor and review the progress of the Disability Action Plan. 
 
	This Disability Action plan is monitored and reviewed through the FE Sector group and the Internal Equality Working Group. 
 
	Barriers to Education remains an ongoing agenda item at both the FE Sector group meetings and the Internal Equality Working Group and actions are undertaken when identified. 
 


 
2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 
	 
	Communications Action 
Measures 
	Outputs 
	Outcome / Impact  

	1 
	Promote the use of AccessAble website to encourage participation of prospect students. 
	SERC is into its 3rd year with the existing contract with AccessAble who provide information on SERC’s facilities with each campus having its own breakdown of details for all visitors to the site. 
Promotion for AccessAble is done with leaflets and plaques in reception areas of campuses, information sessions for staff and advertising on the SERC website. 
  
The marketing team ran advertorials which have included reference to inclusivity of campuses, Learning Support services on all campuses, and the SERC partnership with AccessAble to share information about campus accessibility. 
	From August 2024 to July 2025, the South Eastern Regional College Accessibility Guide had 958 Users and 1,842 Page Views. This breaks down to a monthly average of 80 Users and 154 Page Views 

	2 
 
	Encourage students with a disability to participate more fully in college life. 
	Students with disabilities have been encouraged to take part more fully in college life through representation on college committees as well as participating in onsite events. 
	The Students Union oversaw the election of Liberation officers for the 24/25 academic year with 44 students being nominated with 6 being successfully elected to liberation roles and each were led by an Equality and Diversity Officer. There were also specific officers whose role was to focus on LGBTQIA, ethnic minorities, Trans, Women’s, and Disabled issues on campus. These officer teams played a key role in supporting and representing liberation groups across all campuses. They also helped plan and deliver campaigns and events aimed at raising awareness and addressing the needs of these student communities 

	
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


 
2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 
	 
	Encourage others Action 
Measures 
	Outputs 
	Outcome / Impact  

	1 
	Continue to encourage the participation of disabled people on committees, 
student representatives on the Governing Body groups across the College. 
	As outlined above Students Union held elections for disabled officers and have representatives on their groups. 
	Participation and involvement from representatives in college groups to influence College policy and decisions. 

	2 
 
	Explore the scope of offering meaningful placements and work shadowing and volunteering for people with a disability. 
	The Training Organisation works closely with Disability Action to assist students with placements and work experience.   
 
SERC encourages students with disabilities to access internal and external placement opportunities and will assist and guide students and placement providers to consider and implement reasonable adjustments to ensure that a safe and secure placement opportunity is provided e.g., event run by the Careers Team as mentioned earlier. 
 
	Scope and opportunities remain ongoing for students with a disability through the SERC teams. 
 
 
 
 
 
 
 
 
 

	
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 
	 
	Action Measures fully implemented (other than Training and specific public life measures) 
	Outputs 
	Outcomes / Impact  
 

	1 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	2 
 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


 	 
3. Please outline what action measures have been partly achieved as follows: 
	 
	Action Measures partly achieved 
	Milestones/ Outputs  
	Outcomes/Impacts 
	Reasons not fully achieved 

	1 
	Consider development of a 
(Sectoral) Disability Advisory group that could involve staff and students 
	The Disability Action plan actions remain as ongoing agenda item on both the FE Equality Sector group and the Internal Equality Working Group. 
	No individual Disability 
Advisory Group has been 
set up; items are discussed at the FE Sector group. 
	Remains ongoing. 

	2 
 
	The College will endeavour to influence the Department for the Economy to ensure participation of disabled people on the Governing 
Body of the Colleges 
	When vacancies exist and on an on-going basis 
	Governing Body to 
include members with 
disabilities 
	Difficulty with achievement of this measure due to appointments being made externally. 

	
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


 
 
 
 
 
 
4. Please outline what action measures have not been achieved and the reasons why. 
	 
	Action Measures not met 
	Reasons 

	1 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	2 
 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	
	Click or tap here to enter text. 
	Click or tap here to enter text. 


 
5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action? 
(a) Qualitative 
· The Internal Equality Working group meet 3 to 4 times per academic year and actions are documented in the Minutes of the meeting and accessible on the Equality and Good Relations App. 
· The Equality Officer/HR Managers monitors actions as part of the reporting process to the Governing Body. 
· Evaluations are completed following training for feedback. 
· SERC became a Disability Confident Employer in April 2022 and has obtained Level 1 and 2 status, and procedures and processes are kept under review to develop new opportunities for actions and is due for renewal in May 2025. 
 
(b) Quantitative 
· The annual student survey the “Big 14 Survey” is undertaken annually to help identify trends or increases/decreases in satisfaction.   
· The use of data from the QLS systems allows for monitoring of students with disabilities. 
· The on-line training modules to assess the number of staff trained and completion of tasks ais demonstrated in the report. 
· The Colleges complaint procedure ensures all complaints are recorded and those relating to disability are communicated. 
· Priorities are identified and actions are undertaken within the Mind Yourself Programme and activities and support remain ongoing with the commitment of the Mental Health Charter, Mental Health Policy and Mental Health Action Plans and the Everyone Counts Charter which the Governing Body is updated on annually for the previous academic year. 
 
6. As a result of monitoring progress against actions has your organisation either: 
· made any revisions to your plan during the reporting period or  
· taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 
  
 Please select 
If yes, please outline below: 
	 
	Revised/Additional Action Measures 
	Performance Indicator 
	Timescale 

	1 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	2 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	3 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	4 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 

	5 
	Click or tap here to enter text. 
	Click or tap here to enter text. 
	Click or tap here to enter text. 


  
7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes? 
At this stage there is no intention to made revisions to the plan as the Disability Action plan will be reviewed and renewed in 2025 in the FE Equality Sector group. 
 
i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level.  ii Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. iii National: Situations where people can influence policy at a high impact level e.g. Public Appointments iv Regional: Situations where people can influence policy decision making at a middle impact level v Local: Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora. 
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